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Don't Take That Mallet Away From Him!Hitting Twelve
Of all the automobile shows that have been, the eighteenth annua

ational show, which opened yesterday in the Grand Central Palace, ii
»he most important the industry ever has undertaken. It is the ringinj
answer of this most significant and essential business to reports tha;
.¡re been going the rounds.rumors that have gone far to break th<

jonfidence of the weaker ones.

The industry is offering itself to the proof by means of this show
Outwardly it differs in no essential way from earlier shows, except per

_s for the presence here and there in display spaces of service flap
which record the number of those who have gone to do their part ii
the Great War. It is, as always, the showing of the finest that the motoi
car makers are able to put forth of good and serviceable cars, markec
».».ore particularly by the absence of anything freakish or outre in con
fTTUCtion or finish.

The circumstances surrounding the show are what make it im
portant. Wo are at war. The flag decorations in the Grand Centra
Palace tell that story.

And from the moment of going to war the motor car industry ha¡
been peculiarly attacked. It seemed as if the official world of Americi
had made up its mind that the motor car was, after all, a toy. Insistent
.jse of the unfortunate phrase "pleasure car" had apparently convincec
jome folk?.regrettably, some in high places.thafc this tremendous utilitj
that so reformed and improved our present-day existence was nothing bu1
s plaything.

The sight of the few who really drive for pleasure only blotted out
the vision of the many to whom the motor car is a utility of the highest
order. They forgot all the lessons taught on the other side, where the
motor car played a rescuing part in great crises, and still does, for thai
natter.

Without a moment's thought, apparently, for the consequences ol
their words and acts, they urged that the motor car industry be shul
Jouti. They saw a saving of things needed for war. They could not-
some of them to-day do not yet.see that to hoard is not to save, in
the larger sense. In other words, they went boldly to work to attack an
industry the statistics of which show investments and salaries that run
into the billions and upon the welfare of which depends the livelihood'of
millions of persons in this country.

If the automobile industry were solely a luxury business, exclusively
a non-essential, no one sooner than the patriotic men who stand at the
heads of the companies would say: ''Stop building! Our country demands
it!" How far this is from being the caso the reader may determine after
he has read some of the articles published in this section of The Tribune.

These include statements by leading manufacturers of motor cars,
mon who are seriously and soberly doing their best to point out to the
public that they do not believe they have devoted their best energies to
the building up of a parasitical industry. They are taking this oppor¬tunity to tell the world that they thiuk they have been making a practical
utility, something which has lengthened days and added just so much to
the world's stock of time for production.

The motor car has gone far to remake our modern existence. It has
brought places closer together and has broadened and improved life every¬where. It has widened commercial possibilities. No small part in makingthis country the most important commercially in the world is due to the
fact that here there are used many times more automobiles than anywhereelse in the universe.

Far from being at a otage where publie interest demands that the
production of motor cars be cut away down, or perhaps cease absolutely.the day of the automobile is just dawning. What is to replace the pas-
íenger train? taken out of service on countless railroads? What will carrythe suburbar!, or even longer haul, passenger traffic now that there are
fewer trains to do the job? No one ever thought of calling railroad trains
pleasure trains, although now it develops that some trains must be laidoff in order that freight traffic may move more readily. It will be the
automobile that will meet the need and fill the place left vacant by thecutting- down of passenger train schedules.

With war munitions and other necessities enjoying merited priorityrights on the freight trains, how will other goods be moved? By motor
truck, of course. Experience is showing that motor trucks are good for
very long 'cross-country hauls and that for hundred-mile journeys they
are ideally fitted. How better to leave the freight trains free to do their
important work than to fall back upon the motor truck?

It would be possible to go on multiplying instances to show that thedays to come are bound to prove the worth of the motor car. But it is not
necessary. A world without motor cars would mean a return to horse-drawn vehicles. Where are the horses? War has claimed its thousands.Good job, too, when you stop to think of the food destroying abilities ofthe working horte. He is eating things that are food wants of our own
people and of our allies.

Go back to the horse? As soon go back to telephoneless days, or to
«ing kerosene or gas instead of electricity for lighting. As soon abolishthe fountain pen, the cash register, modern office systems and all the othereïcient (oh, much abused word!) aids to simplified business and daytimesnade happier because more work can be done in less time.

There is hardly need here to re\iew again the statistics of the motor
car and allied industries. The figures total into the billions But this is a
food place to serve warning on the unthinking and the demagogic whobelieve they have found a popular victim in the automobile, one that theymay strike without fear of having the victim hit back: Hands off themotor car industry!
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ALBANY, Jan. 5..New York State1
J*s 96,01)0 more motor vehicles than apar ago, according to figures compiled;? the office of Secretary of State"Weis M. Hugo. The state has gained.* automobile dealers and better than»,000 chauffeurs in the last year. The«ceipta in the motor vehicle bureau"¦"pumped a matter of $1,700,000 in
"¦we months. The increase will be-¡.J?? even larger, an the state's auto¬nomie year runs until February 1.seventeen years ago there were only.w automobiles in this state. TheCif woul(- have dared predict a¡J.« million cars on the highways of;,'s state by 19IX would have been.KM a subject for an asylum,¡¿"wough this year will n0 doubt fall::^n of the last year's figures in the,4i«»1a8e o:' passenger cars, it ¡s confi-1
s,l »v .exP»'ci<"d and predicted that the«dd<f°i! c.ommer»ial vehicles and the
'San ~us'iit,S:' in used cars will more
Sm ° l any loss which may come""I present conditions, which will
n,. the<n*»-'lvc>s felt most strongly in*$*a8er cars.
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th« f11?, Secretary Hugo's office revealf|*"owJng interacting comparative
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Cartoons to Help
The Whole Industry

This is a good place and time to
call attention to the public spirit
shown by Walter K. Flanders, head
of the Maxwell and Chalmers com¬
panies. Not long ago he had pre¬
pared a series of cartoons to ex¬
emplify the prime importance of the
motor car industry- and to indicate
graphically how many thousands of
persons in this country depend for
their existence upon this industry
in its many ramifications. These
cartoons were general in nature, and
nowhere in them appeared the name
of either company with which he is
connected. They were for the bene¬
fit of the whole industry.
Had it not been that The Tribune

had its own automobile cartoonist,
Frank II. Heck, whose excellent car¬
toon appears on this page, this pa¬
per would have been glad to avail
itself of Mr. Flanders's offer to pub¬
lish one of these cartoons. We may
say that The Tribune is in part in¬
debted to Mr. Flanders for the idea
expressed by Beck's cartoon.

Industry Is One That
Feeds Five Million Mouths

Public Must Be "Sold" to the Idea of Its Eternal
Importance as An Essential

Women Prove Themselves
Fine Auto Factory Workers

Perform Assembly Skilfully and Are More Care¬
ful Operators Than Male Mechanics

By T. J. Toner
Director of Sales, Chalmers-Max¬

well Companies
My suggestion for the ultra-ideal

Motor Show is one that runs without
intermission from January 1 to De¬
cember 31.
Put an entrance on the Atlantic and

an exit on the Pacific. Let this con¬
tinuous performance be conducted
under the auspices of the automobile
manufacturers and through the medium
of the great American press and other
mediums of public enlightenment.

In place of the "latest thing" in sport
models, palatial closed cars and the
standard touring job, I would suggest a

complete and elaborate exposition of
what the automobile industry has done
and is accomplishing every day in the
year.
And only through just such an earn¬

est, tireless campaign of intelligence
can we secure for it the prestige and
support to which our third leading in¬
dustry is justly entitled.
Would "Sell" the Public at Large
For a number of years past, and more

especially now, at the dawn of a new

year teeming with industrial problems
of international magnitude, I have felt
and do believe that in justice to their
predecessors and themselves, and in all
fairness to the four million citizens di¬
rectly looking to them for daily sus¬
tenance, it is the duty and serious ob¬
ligation of the men in command of the
motor world to roll this great indus¬
trial institution to the very American
people for whom it lives.
The word "sell" can have but one

meaning in my foregoing statement.
I do not mean the financial sales of

any particular one of the 550 auto¬
mobile and truck builders; I do not
look to the increased revenue of our
own or any of the many competitive
factories, nor do I mean anything but
solely the establishing of the value of
this unappreciated and comparativelyunknown industry in the eyes and
minds of the American public.
Third Industry in the United States

It is, of course, common knowledge,
even to the boy in grammar school,
that the railroads are our leading and
greatest industry. But I have found it
shocking to many a college graduate to
inform him that the automobile indus¬
try ranks third. And equally surpris¬
ing is the same information to the
average man.

This comparative statement means
that while the great railroad structure
has been expanding through some

eighty years and more, the automobile

world in about one-fifth the elapsedtime has outstripped every American
industry.save steel and the railroads.
And in these gigantic strides it has

at once become the bread and butter
of 4,000,000 m.en^ women and children,directly dependent on its wages. To
this add the families of accessory niak-
ers and other lines dependent on the
motor plants and the result shows, in
round numbers, that 5,000,000 people inthe United States obtain their warmth,bread and butler and clothing from the
wages of the motor industry. Well
might the far-sighted reader be con¬
cerned when he asks the question: "If
the automobile business sustains 5 per
cent of our population, what would be-

j come of them if anything happened to
the industry?" Five million emptymouths is the answer.

Wages Aggregate $718,000,000
The wages paid to the employes or

the automobile and its allied industries
total 57-18,000,000 a year. This in¬
cludes 550 automobile factories, 1,080
accessory plants, 2,800 distributers, 25,-
0Û0 dealers, 25,000 garages and 13,500
repair shops.

But wages are not the only proofthat the automobile belongs ace high
on the list of national essentials.
The materials built into the motor

car come from every section of the
country, and in the aggregate amount
to an annual purchase of $300.000,000.
This colossal ligure pays for all raw
and fabricated materials, including
iron, steel, chemicals, curled hair,
leather, textiles, fabrics, glass and
rubber. The latter item, covering tires
alone, cosU». the automobile factories
9500,000,000 annually.
The data proving the necessity of

thi.s great industry to the very life of
the nation are inexhaustible, but the
figures quoted above are sufficient to
awaken an appreciation of its intrin¬
sic value.
One thousand dollars is considered

the average price of the combined
makes of touring cars, and for each
$1.000 check that comes to Detroit and
other factory centres such a large
shave of revenue is distributed to each
of 'he forty-eight states that no single
city or pection enjoys a monopoly on
the profits.

Driving Over Rough Roads
The natural inclination, says Service

Manager George C. Gurney, of the King
"eight," is for a driver to throw out
the car's clutch in coasting or driving
over rough roads. If the motor is al¬
lowed to keep pulling it keeps every-
thing taut and lessens shocks and jars
thnt the car gets through bumping over
ruts, I

By Du Bois Young
Vice-Président and Works Manager,

Hupp Motor Car Corporation
s .-^s Ä PTER watching for
( / \^ years automobiles
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^Jra of women invading

^L ^»iaär mobile manufact-

jratt|||| WaS*!^«! fewer women than

n n tx- of its size, butßuhoja^ou^g: w0 were one of
the first to employ this class of labor,and we believe that we have experi-mented with women in more depart-
ments than have most other manufact-
urers.
For years women have been employedin our top and upholstery departments;this is common practice in the industry.But the war and the consequent short¬

age of labor, both skilled and unskilled,made it necessary to look upon women
workers as our surest source of relief.-
Our ñr^t experiment with women in

the new field was in the parts division
of our service department. Here they
were employed as stock checkers and
stock order fillers. We were agreeably
surprised to find that women at. this
work were more efficient than the men
previously employed.

Better Than Mea at the Work
The women doing this work are more

intelligent than the corresponding class
of men. They are also more interested in
their jobs and more careful by nature.
The same spirit that insists that partsin a stockroom be kept in their properbins insists that pots and pans be keptin their proper places in the kitchen.
Errors in the filling of parts orders
and mistakes in inventory due to care¬
less storage have been reduced enor¬
mously since the taking over of this
work by women.

Light assembly w.ork on the car it¬
self was the next work assigned to
women. Certain operations in connec¬
tion with thte assembly of running
boards and other light installations
were well within a woman's strength
and required no particular mechanical
training. On this class of work, too,
women surprised us by their accuracy

and industry. Final inspection showsless to criticise in the assemblies nowhandled by women than when they werehandled by men exclusively.
In the service repair shop women

were set to work disassembling jobssent in for repair and jobs turned infor salvage. Neatness and thorough¬
ness characterized their work in this
department, and I believe the workmenwould object to a return to the oldorder.
Women have not yet invaded ourmachine shop, but, if industrial condi¬tions continue to develop along presentlines certain machine shop operationswill be in women's hands before manymonths. Wherever an operation ishandled by an automatic machine often¬times a woman can take the place of a

man. This is not always true, forwhere one man on account of his train¬
ing can take care of several machines,two women would be required to do the
same work.

Can Do Heavy Lifting
In emergencies that have arisen inthe departments where we are now em¬

ploying women, we have seen evidencesthat women are capable of doing muchheavier work than is commonly consid¬ered within their powers. We have
men, of course, to do the heavier lift¬
ing, but many of the women in theirenthusiasm do, not wait for the men
to do this kind of work, but do itthemselves, apparently with consider¬able ens?.
Those who maintain that the phys¬ical startdards of women are degener¬ating in these modern days shouldspend some time in the Hupmobilefactories watching the women work¬

ers. They are a strong, husky, whole¬
some lot, much healthier in every waythan the men they have replaced. Ab¬
sences and tardiness due to ill healthhave been reduced to a minimum since
women have been employed. This is
due partly to the fact that women ar«
intensely interested in this new worl<
and ahxious to make good, and parti»,
to the fact that, being more régulaiin their habits than their predecessors
they are less susceptible to colds anc
other diseases.
What will happen after the war

when mi'Mi return from the front oi
from other occupations into which thei
have been drawn by the war to fine
women holding their jobs is wortl
more than a passing thought. An in
dustrial revolution is predicted b;
some, but this seems an extreme viev
to take of the situation. In the firs
place, the women who are now fillinithe ranks are the wives, sisters an<
daughters of the men they are re

Curtailed Production a

.Healthy State For Industry
Pyramiding of Output Is Sanely Checked There¬

by, Says Erskine, of Studebaker

By A. R. Erskine
President, Studebaker Corporation

LN'CE the advefit of
the United States
into the great world
war a great deal of
unofficial and irra¬
tional talk concern¬
ing the future of
the- automobile in¬
dustry has ap¬
peared in the news¬
papers and maga-
?ines of the coun¬
try. Front page
«tories and leading
editorials have laid
special stress upon
the statement, that
the government1

n r-> r> t.
' should or would

*- « commandeer auto¬
mobile plants, restrict their suppliesof materials, and restrict the use of
gasolene by automobiles. These are
the expressions of the uninformed
mind of the extremist type. As it is
with all great questions, the .voice of
the extremist is heard throughout the
¡and.but the thinking man usuallytakes care to rfroperly discount his ut¬
terances.
As early as last March the automo¬

bile and allied manufacturers put- their
facilities at the disposal of the United
States government to be employed in
whatever form was thought desirable.
The entire manufacturing resources of
the country are at the service of the
government at any time, and govern¬
ment officials know -that they can rely
on the whole-hearted and instant sup-port of American industry without
commandeering. The War Industries
Board, working in close cooperationwith a committee of the automobileelement made up of prominent iigure?

j from the automotive industries, hasagreed that it will not restrict the sup-plv of materials of any industry with-
l out giving notice to representatives ofthat industry.

Plenty of Gasolene
The fuel administrator has statedthat a survey shows that there is

plenty of gasolene for ail governmentand domestic requirements. The totalplant capacity of American industriesis sufficient to fill government require¬ments and regular trade demands, with
some natural curtailment of the latterdue to the patriotic and economicalspirit pervading the nation.
The automobile and parts manufact-

urers of the city of Detioit, at thesuggestion of the War Department, or-ganized last month a nfc».v corporationknown as the Detroit Shell Company,to produce shells in large quantities

placing. An industrial.revolution based
on this substitution would quickly be

I turned into a domestic revolution withthe odds all on the side of the women.
Would Make Men Do Better

Second, not for a great many yearsto come will women in the industrialfield seriously contend with the skilledworkman. Although in many waysthey are his superior, they have notthe inherited aptitude and mechanicalingenuity that are his. In tasks assignedto them they are more painstaking andconscientious than he, but they havenot at present that self-reliance andinventive genius which enable theAmerican workman to become a skilledmechanic.
My prediction is that the after-the-! war labor problem as far as womenworkers are concerned will be solvedby compromise. A certain rather care¬less type of workman will find jobs

upon which lie used to depend filled
permanently by women. In self-preser¬vation he will have to become a bet¬ter, a more skilled workmat:. In theend the tone of the industrial rankswill be perceptibly raised, with lastingbenefit to the ».vorkers and their em-ployer?.

¦»-

Hot Spots and High Spots
I This might almost be called a "hot
spot" show. The Chalmers cars boast
of this device. So do the Studebakers.

I So do the Liberty cars. There are
others.

The new series of Marmon cars is
much the same as those which have
gone before. One point of difference
is a locking device. At the top of the ball
on the gear shift lever is a Yale lock.
When the key is turned in this the

j lever is held fast i:.i neutra!. Another
point is that the muffler cut-out ean
no longer be operated from the seat. ;

There is a national movement among
manufacturers to cut out the cut-out,
which, because oí' dts noise, merely
makes enemies for the motor car.

Much talk of accessibility, which us-

ually means engine Teachableness,
has no reference to accessibility of a
lot of other things. The National has
gone into this matter further. Tools
are carried in front door pockets with-
in easy reach of the driver. No more
lifting seats or going into boxes on
the running board, whether on top or
below that board. The engine-driven
tire pump can be connected without
lifting the hood, the connection being
made from the floor board in the
driver's compartment.
Around the door openings of new

Cadillac inclosed cars runs a roll of
live rubber, covered with upholstery,
which fits snugly against the don-
when it is closed. The bottom edge
of each -door is, lifted with a rubber
strip, which contacts with a special
head on the aluminum sill plate. Thus
another favorite entrance of drafts is
effectively closed.

Gov. Whitman Opens
Automobile Show

"War is a terrible test by which
to demonstrate the effectiveness of
the motor car, but the present
worldwide conflict establishes be¬
yond doubt as never before the
great service rendered by those
geniuses who have brought to per¬
fection this mrthod of transporta¬
tion," said Governor Charles S.
Whitman yesterday afternoon at
the fornvtl opening of the Auto¬
mobile Show. The Governor was in¬
troduced by t oioncl Clifton, presi¬
dent of the association, who gave a
short address.

1 for the government. The company has
secured a plant, arranged for machin-
ery, tools and »n operating organiza¬
tion, and-will be producing shells in
large qupnfitie:) in four months from
the date of its organization. It is
owned, yfficered and managed by repre¬
sentative automobile men in Detroit,
whose motives are enthusiastic coop¬
eration and practical support of the
government in the supplying of shells
to win the war.
The Detroit Shell Company was or¬

ganized within twenty-four hours after
the government requested it, and it
purposes to meet every demand in the
thorough and quick fashion that is
»haracteristic of the production record
of the industry. Automobile maker-:
are already working on extensive con¬
tracts for Liberty engines, airplanes,
trucks and dozens of articles of mili¬
tary supplies.
Most automobile manufacturers have

already made plans to reduce their out
put for 1918 anywhere from 20 per
cit to 50 per cent. This curtailmen*

is going to be a healthy thing for the
automobile industry, in that it will
stop the pyramiding of production thatha3 been going on since the advent of
the automobile. It will have the fai
reaching effect of giving everybody a
chance to sober up and take account of
the future.

Should Be a Profit in Cars
Even with production curtailed as

much as 50 per cent there should be
enough cars produced in 1918 to en¬able both the manufacturers and thedealers to hold together their organiza¬tions and, with strict economy, make
a good profit. Based on the new production schedules, there is little doubtthat there will be more buyers than
cars, so that dealers in genera? will
not have to exert quite the same sell¬ing effort, and selling expenses there¬fore can be reduced. Dealers, as well
as manufacturers, cannot expect tomake as much money during the war
as they made prior thereto, but the
government is not going to put then»out of business. With due eccnom\and conservation, all ought to enjoyreasonable prosperity and be able tobuy their share of Liberty bonds and
pay war taxes, to the end that ourcountry may be victorious in the war.As far as materials for the continu¬
ance of motor car building for retailsale in the United States are concerned.it is interesting to note that of an an¬nual production of 42,000.000 tons ofsteel the automobile rr.<,Kers of the
country use less than -1 per cent. Thereis, in fact, about. 1,500,000 tons ofsteel used annually in the production"of American motor cars. So, in theface of these facts, there seems to beno reason to expect that the motor carindustry will have to be crippled in thecontinuance of the war.

¡Business Is What
You Make Jt

By R. C. Rueschaw,
Vice-President Mtehell Motors

< on pany
-j | < HE first question a

Y ¦£} \r\ man H?KH when he
^ÊÉfêtëgi ß~ l'i ¦-¦'''¦'-' an r.cj.iaii'.-

¦-' speed. and th«1J^CfiswcJu/tf. longer tho wai
continues the more essential it wilbecome. As an example, the t.elephon«business is growing greater every daynight letters are being used more ex
tensively; in fact, anything and everything that calls for speed is and musbe used more than ever before.

In times like these speed counts. I
is necessary to get back and forth witi
greater alacrity than ever--the carrying lines are more or less congestedtrains have been taken off, and railroad service cannot be relied uponMotor ¡uni passenger car transportation is therefore more essential thai
ever, and i: will continue to be so regardless of whether the mauling be
is over in six months or six yearfrom now.

It would be just as futile for thbusiness man or the professional mato try to get along without a telephone as an automobile. Busineshouses are equipping their salesmeithe solicitors and their collectors witautomobiles; farmers and dairymefind them just ar-, necessary in the.business as any of their otner equijment; manufacturers cannot depenentirely upon freight shipments', me:chants find it necessary to make d'liveries with motor cars, and passetger cars, too, are used for this pat.icular purpose to a very large exteithey are speedy and well adapt«for lighter deliveries.
Bear in mind that automobiles tday are used for practical purposiand are put to heavy strains, and f<that reason cars must be buiit to ho

up under the wear and tear which th<receive.
Just stop to think of the number

cars that are in use, the number thhave, to be replaced yearly, that aput out. of commission, discarded atthe antiques put into the scrap hesand you will realize that the demarfar from being exhausted, is greatthan ever, and will continue to gr<notwithstanding all you may hearthe contrary.
Bigger and bettpr business msight for tho automobile. Buyers 1day recognize values. In making thiselection they exercise more (.»¦<.., athe manufacturers who are firmly <tablished and who have ti.e repu^tifor making a good product willbusier than ever.
The entire foreign market will hito bo restocked with motor cars; E

rope will be dependent upon tUnited States for its requiremenand with th -se big government ord«
an i the United States supplying pntically the .¦» hole world it means wtfor everybody day and night -forlong, long time to come.
When a man talks about businith>-rt i.- only one answer. It's gocIn fact it wo:»'t be very long bcf<

every manufacturer will be, to use 1
language of the streets, backed of?boards with business.


